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1- General 

 

Telecommunications Company of Iran has been established in observance of 

establishment act ratified on 1971 with a capital of Rials 5 Billion consisting of 50،000 

registered shares of Rials one hundred thousand, and its Articles of Association has been 

approved by two parliaments on 22 June 1971.  

In implementation of amendment of article 7 of establishment act of Telecommunications 

Company of Iran ratified on 25 April 1994 and secession of activities related to the fixed 

lines from the said company and assigning them to the provinces, Provincial 

Telecommunications Joint Stock Companies were established and their legal articles of 

association was ratified in the meeting dated 21,1,1996 of joint committee of 

Administrative and Employment Affairs and Post, Telegraph and Human Resources 

Affairs of Islamic Consultative Parliament, and was approved by the Guardian Council 

on 24,1,1996 (Provincial Telecommunications Joint Stock Companies were established 

with capital of one billion Rials consisting of one hundred registered shares of ten million 

Rials totally making 30 companies). 

Later, the activities of Mobile Network Affairs, Data and Infrastructure were seceded 

from Telecommunications Company of Iran after establishment of Mobile 

Communications, Information Technology and Infrastructure Communications 

companies (start of their activities was respectively, 22,10,2004, 21,11,2004, 21,12,2004), 

and were assigned to the said companies. Therefore, the company’s name was changed to 

Specialized Parent Telecommunications Company of Iran, and its new Articles of 

Association consisting of 37 articles was ratified by the cabinet on 18,2,2004 and 

18,4,2004. On 14,4,2004 and 1,7,2004, as per ratification of March 2007 of the cabinet and 

the amendment of August 2007, the Infrastructure and Information Technology 

companies were separated from Telecommunications Company of Iran, and 

Telecommunications Company of Iran became liable to privatization through offering its 

shares in the Security Exchange Organization.  
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2- Object of activity 

 

By virtue of article 7 of new Articles of Association, object of activity of the company is 

administration of the company’s shares and capitals in Telecommunications and 

Information Technology sector, accomplishment of any activity for supply and offering 

secure and economic telecommunications services including investment, management, 

supervision on engineering and operation of installations, accomplishment of all related 

and required affairs for realization of company’s objectives through the subsidiary 

companies. 

 

3- Employment status 

 

The employment status of human resources in the Telecommunications Company of Iran 

and the subsidiary companies at the end of last fiscal year in view of quantity and quality 

of human resources, distribution of human resources and educational level of human 

resources are illustrated hereunder. 

 

3-1 Human resources 

 

The number of human resources working in Telecommunications Company of Iran and 

the Provincial Telecommunications Joint Stock Companies in March 2007 has been 

37،495 with 5 percent decrease comparing the previous year. Decrease in the human 

resources and increase in fixed lines resulted in decrease of personnel to 1,79 per one 

thousand lines, with 15,2 percent decrease comparing the last year.  

 

3-2 Distribution of Human Resources in the Subsidiaries 

The number of TCI personnel in March 2007 was 1،396 making 3,7 percent and the 

number of Provincial Telecommunications Companies was 35،209 in March 2007 making 

93,9 percent of total personnel.  
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The number of MCI personnel was 890 in March 2007 making 2,4 percent of total 

personnel. 

  

4- Statue and privileges of TCI 

 

Islamic Republic of Iran with more than 70 million population and an area more than one 

million and six hundred thousand square km is one of the most stable and reliable 

countries in the region for investment. An estimation of about 5 percent yearly economic 

growth as well as its young population has created a good opportunity for any economic 

activity.  

Relying on one hundred fifty years of activity in the country, TCI has a unique social 

status and credit and is still preferred by the subscribers as the first choice 

notwithstanding presence of other competitors in this sector even if rendering comparable 

services. 

The credit of public reliability along with the great potential demand for the initial and 

state-of-the-art services for Telecommunications industry in Iran depicts a bright 

perspective for TCI activities.  

The factors contributing to the success of TCI could be summarized as follows:  

1- High reliability in the Iranian market 

2- Good quality of services 

3- Extensive communications network 

4- Variety of products and services (fixed lines, mobile and IT) 

 

It is noteworthy that the well-known privileges scientifically flourishing the market of 

Telecommunications products in the world are all present in Iran including:  

1- Young and dynamic population 

2- Increasing trend of level of education and social knowledge 

3- Public reception of offering innovative services 

4- Increasing trend of per capital income 

5- Improving trend of distribution of wealth 
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5- Restructuring of TCI 

 

By virtue of ratification dated 11,7,2003 of Supreme Administrative Council, restructuring 

of TCI and the subsidiary companies has been accomplished as follows:  

 

1- After separation of administration and management tasks, TCI is active under the 

title of “Specialized Parent Company”  in the fields of directing the subsidiary 

companies, increasing productivity and efficiency of Telecommunications 

activities and application of desirable methods for increasing partnership of 

private sector in the state’s telecommunications affairs.  

2- The tasks and responsibilities related to the intercity and international microwave 

centers, optical fiber cable main network, earth and satellite stations, long-

distance (SC, PC) and international (ISC) switching centers were seceded from 

TCI and after amendment of the Articles of Association and tasks, it was renamed 

from Iran Telephone Planning  and Development company to Telecommunication 

Infrastructure Company (TIC) 
3- All tasks and activities related to the mobile network were seceded from TCI and 

after amendment of Articles of Association and tasks; it was renamed from Iran 

Remote Sensing Center to Mobile Communication Company of Iran (MCCI). 

٤- The tasks and activities related to Data Communications affairs were seceded 

from TCI and after amendment of the Articles of Association and tasks; it was 

renamed from Optical Fiber cable and Solar Cell Manufacturing Company to 

Data Communication Company of Iran (DCI). 

 

 

6- General procedure for privatization of Telecommunications companies 

 

According to the joint proposal of the Ministry of Economic Affairs and Finance and the 

Ministry of Information and Communication Technology (ICT), and in observance of 

general policies of article 44 of the Constitution of Islamic Republic of Iran, and direction 

issued by His Excellency Ayatollah Khamenei in the communications and IT sector, and 
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the instructions mentioned in the Fourth Economic, Social, and Cultural Development 

Plan of the Islamic Republic of Iran and in observance of article one hundred thirty eight 

of the Constitution of IRI, the Board of Ministers approved in its session of 7th January 

2007 that:                                                                                    

 

The general framework for privatization of Telecommunications companies is 

determined as follows: 

 

1- The Telecommunications companies to be privatized in the framework of the 

general policies of article 44 of the Constitution will be privatized through 

transferring shares of Specialized Parent Telecommunications Company of Iran 

(TCI).  

2- Telecommunications Infrastructure Company (TIC) is separated from TCI, and 

will be transferred to the Ministry of Information and Communication 

Technology (ICT), and will be managed in accordance with the existing Articles 

of Association with the title of Telecommunications Infrastructure organization. 

By virtue of permanent note 72 of Budget Act for the years 1973 and 1974, 

General Assembly of shareholders will consist of Minister of Information & 

Communications Technology (Chairman of assembly), Minister of Economic 

Affairs and Finance and Director of State’s Management and Planning 

Organization.  
 

Note: Ministry of Information and Communications Technology (ICT) is bound to 

apply the necessary amendments in the Articles of Association and get approval of 

Board of Ministers within six months from approval and declaration of this 

ratification. 
3- The privatization committees (subject of article 13 of the Act of Third 

Development plan authorized in article 9 of the Act of Fourth Economic, Social, 

and Cultural Development Plan of the Islamic Republic of Iran – approved in year 
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2004), are bound to make necessary decisions for transfer of TCI shares specially 

for the following items:  

a- Determination of duration of transfer of shares 

b- Approval of method of pricing shares and method of payment of price by the 

buyers with the possibility of calculation of deposits with 

Telecommunications companies (in case of tendency of the depositors)  

c- Approval of instruction for priorities of sale of company’s shares and 

determination of the percentage of private and cooperatives (Justice Shares) 

sectors and shares of managers and staff in the framework of clause c of 

general policy of article 44 of the Constitution of IRI. 

d- Approval of instruction for method of preparation of contracts for sale of 

shares 

4- Transfer of assets, human resources and financial facilities among the Companies 

of Telecommunications Infrastructure organization, Iranian Space Agency, and 

Radio Communication and Regulations Organization shall be in such a way to 

make possible implementation of the task by the government. 

5- Using the legal authorities of clause C of article 7 of Act of Fourth Development 

Plan, TCI will be administered in the framework of Commerce law during the 

period determined by Supreme Committee of Transfer, and the Articles of 

Association of the company will be amended and compiled by the competent 

authorities within one year with observance of the related rules.  

6- All TCI’s commitments to the staff including (salary, fringe benefits, insurance, 

retirement and other commitments) remain still valid and committed by the 

transferred company.  

7- The credits and budgets required by the Ministry of Information and 

Communication Technology (ICT) for policy making, support, management and 

supervision mentioned in the law, research and training and international affairs, 

expansion, repair, maintenance and other affairs, State’s communications, 

information and spatial infrastructure and other costs will be foreseen in the 

yearly general budget of the government based on the proposal of the ministry on 
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a yearly basis and will be provided for the said ministry after accomplishment of 

the legal formalities.   

 

Note: Share of new fields of advanced technologies and development in the rural and 

deprived areas (if the private sector is not interested in investment) will be determined 

from the resources to be transferred and will be added to the total of budget for 

Ministry of Information and Communications Technology (ICT). 

8- With transfer of TCI, Ministry of ICT is bound to take action for reviewing its 

organization with observance of rules and regulations for increasing its 

capabilities in policy making, management and supervision.  

9- Supervision on good implementation of this ratification is on the burden of 

Ministry of Economic Affairs and Finance (Privatization organization) and it shall 

submit work progress report in appropriate intervals to the related authorities 

(Supreme Committee of Transfer).  

Moreover, Information Technology Company too has been recently seceded from TCI 

and has become a subsidiary of Ministry of Information and Communications 

Technology (ICT) under the title of Information Technology Organization.  

The organizational chart of the Specialized Parent Telecommunications Company is 

depicted in the next page: 
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7- Population and its texture 

 

Islamic Republic of Iran with a population of more than seventy million is the second 

most populated country in the Middle East and North Africa after Egypt. The population 

is estimated to increase with the relatively high rate of about 1,18% (rate of yearly 

combined growth from 2006 to 2011). Considering that 60% of the population is less than 

30 years old and the high tendency rate for using telecommunications services in this age 

group, the future market for telecommunications services and products is estimated to be 

very profitable. 

The average population of Iranian family has been 4,1 heads in 2006 which is decreased 

comparing 4,8 heads in 1996. The Iranian population texture based on the latest official 

statistics is:  

 

Age average Year  Age range Percentage of 

population 

Men 25,6  0-14 22,2 

Women 26  15-64 71,4 

Total of society 25,8  65 and more 5,4 

 

Table 7-1 Estimation of population till 2011 

 

 

Year Population 

2007 71،285،710 

2008 72،141،139 

2009 73،006،832 

2010 73،882،914 

2011 74،769،509 
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 Population growth chart from ٢٠٠٧ to ٢٠١١

۶٩،٠٠٠،٠٠٠

٧٠،٠٠٠،٠٠٠

٧١،٠٠٠،٠٠٠

٧٢،٠٠٠،٠٠٠

٧٣،٠٠٠،٠٠٠

٧۴،٠٠٠،٠٠٠

٧۵،٠٠٠،٠٠٠

٧۶،٠٠٠،٠٠٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١

 
 

8- Scope of activity 

 

TCI is active in three fields of fixed telephone line, mobile telephone line and 

transmission of data.  

 

9- Object of services in the license 

 

Object of services in the license of TCI is to render basic and value-added services in the 

following fields:  

1- Fixed telephone line without limitation in technology 

2- GSM mobile line with minimum technology of 2G maximum for two years and 

without limitation of technology from the second years onward 

3- Transmission of data without limitation in technology 
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10- Fourth Five Years Plan in Telecommunications Sector (2005 to 2009) 

 

10-1 Major guidelines and policies in the sector 

 

1- Restructuring with the purpose of decrease in governmental management, and 

preserving the right of policy making, supervision and control of domination on the 

sector  

2- Supporting fair competition in the sector for attraction of partnership of the private 

and cooperative sector for investment in the expansion, maintenance and operations 

of telecommunications networks projects and rendering services with desirable 

quality 

3- Attraction of partnership of the local and foreign financial resources for expansion 

in the sector 

4- Efficient expansion of the State’s Telecommunications network for meeting the 

communications needs of all social, economic and cultural sections 

5- Development and improvement of human resources and ICT Technology researches 

through supporting the mentality of innovation, invention and initiation 

6- Updating the rules, regulations and standards in the sector (in technical, quality, 

customer care and … point of view) 

7- Supporting production of equipment and software in the sector 

8- Compiling tariff system based on the supply and demand system 

9- Establishment of executive discipline in the activities in the sector 

10- Customer care and guaranteeing quality of services 

11- Observance of social justice in distribution of communications and information 

technology facilities 

12- Effective presence in the regional and international unions for upgrade of State’s 

role in internal decision makings as well as support of international scientific, 

technical and economic cooperation and increase of State’s share in the global 

market of communications 

13- Development of communications culture in the society 
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10-2 General objectives of Fourth Five Years plan for development of sector in 

realization of long term perspective of development 

 

10-2-1 Major quality objectives in the sector 

 

1- Providing standard basic telecommunication services for urban and rural families 

2- Increase in access to the public telecommunications facilities 

3- Development of standard telecommunications services 

4- Increasing quality of rendering telecommunications services 

5- Increasing the role of non-governmental sector in development of 

communications 

6- Increasing State’s share from transit of telecommunications services 

7- Increasing regional cooperation and effective presence in the regional and 

international unions 

8- Achieving the first position in the region in telecommunications 

 

10-2-2 Major quantity objectives in the sector 

 

1- Increasing penetration rate of fixed line telephone from 26 percent to at least 50 

percent 

2- Increasing penetration rate of mobile line telephone from 7,85 percent to at least 

50 percent 

3- Achieving penetration rate of fixed line telephone for urban and rural families 

from 108 and 56 respectively to 177 and 104 percent 

4- Provision of communications coverage for 90 percent of villages lacking 

communications and particular parts in the country 

5- Increasing share of non-governmental sector from the total national fixed line 

subscribers to at least 15,15 percent 
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6- Increasing share of non-governmental sector from the total national mobile line 

subscribers from 2,83 percent to at least 50 percent 

7- Increasing standard population coverage of mobile network from 65 to 92 percent 

8- Increasing mobile network coverage in the main roads from 10،000 km to 26،000 

km (concordant with Ministry of Road plan) 

9- Increasing average success rate of calls in the fixed telephone network from 42 

percent to at least 55 percent 

10- Increasing average success rate of calls in the mobile telephone network from 34 

percent to at least 55 percent 

 

11- Limitations applied in anticipation of number of fixed and mobile telephone 

lines 

 

Capacity of TCI’s license during the next 15 years is anticipated to be 45 million for fixed 

telephone subscribers and 38 million for mobile telephone subscribers.  

Considering the limitations considered in the maximum number of fixed and mobile 

telephone lines of TCI, the present 23 million fixed telephone lines is anticipated to reach 

41 million lines at the end of 2011. The total number of mobile lines of TCI too will 

increase from 22 million lines in the year 2006 to 38 million in 1010.  

In the following pages, the anticipations related to the number of fixed and mobile lines 

of TCI till 2011 has been summarized while taking into account the limitations mentioned 

in the license.  
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12- Fixed Line Network 

 

In 1960 the number of fixed telephone lines in Iran has been 116،417, that is, one line for 

each 185 persons (equal to the penetration rate of 0,54%). This figure has increased to 

14،571،142 lines in 2003. It means that one line has been operational for each 4,5 persons 

(equal to the penetration rate of 21,97%). 

According to the TCI statistics, 22،626،944 lines have been operational at the end of 2006. 

On this basis, one fixed telephone line has existed for each 3,07 persons of Iranian 

population (equal to the penetration rate of 32,57%). 

Till end of 1999, that is, end of Second Development Plan, the number of telephone lines 

operational in the fixed network has been 8،371،167 lines and the penetration rate has been 

13,3%. Third Development Plan has aimed at putting 6،500،000 new lines at service during 

the plan. Finally, at the end of plan, 9،417،598 new lines were added into service, 44,9 

percent exceeding the aimed quantity in the plan. According to the objectives of the 

Fourth Plan, it was stipulated to increase the number of fixed telephone lines to 

32،662،809 at the end of 2009 and achieve the penetration rate of 50%.  

Attached you can find the five years estimation for the number of fixed telephone lines.  

 

Total Number of fixed lines in service

٠
۵،٠٠٠،٠٠٠

١٠،٠٠٠،٠٠٠
١۵،٠٠٠،٠٠٠

٢٠،٠٠٠،٠٠٠
٢۵،٠٠٠،٠٠٠

٣٠،٠٠٠،٠٠٠
٣۵،٠٠٠،٠٠٠

۴٠،٠٠٠،٠٠٠
۴۵،٠٠٠،٠٠٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١
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Table 12-1: Estimation of total number of fixed lines till 2011 

Total number of fixed 
lines in service till ٢٠١١ 

Year 

25،511،934 2007 

28،764،767 2008 

32،432،344 2009 

36،567،546 2010 

41،229،997 2011 

 
Table 12-2: Estimation of penetration rate of fixed lines till 2011 

Estimation of penetration rate of fixed lines till 
٢٠١١ 

Penetration rate of fixed lines Year 

0,36 2007 

0,40 2008 

0,44 2009 

0,49 2010 

0,55 2011 
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13- Mobile Network 

 

According to the ITU (International Telecommunications Union) statistics in 1994, that 

is, the first year of introduction of mobile to Iranian market, the number of its subscribers 

was 9،200 lines. Ten years later, that is, 2004, this figure reached 4،300،000 subscribers. In 

1999, that is, the end of Second Development Plan, 490،478 mobile lines were 

operational, and at the end of Third Development Plan, that is, 2004, with 835 percent 

increase it reached to 4،585،200 lines. The performance of plan comparing to the ratified 

plan has been about 191%. The penetration rate of mobile lines at the end of 1999 has been 

about 0,78% with 31,5 percent increase in August 2007.  

The number of cities under coverage of mobile network has reached 851 cities at the end 

of 2004, which has had 20% increase comparing 2003 with 708 cities. In August 2007, this 

figure increased to 1016 cities.  

There have been totally 6،767،724 mobile lines at the beginning of 2006 with 1،692،046 

lines equal to 33% increase comparing with the end of 2004 with 5،075،678 subscribers. 

Attached you can find five years estimation of TCI’s mobile telephone lines.  
 

Total number of Mobile Lines in Service

٠

۵،٠٠٠،٠٠٠

١٠،٠٠٠،٠٠٠

١۵،٠٠٠،٠٠٠

٢٠،٠٠٠،٠٠٠

٢۵،٠٠٠،٠٠٠

٣٠،٠٠٠،٠٠٠

٣۵،٠٠٠،٠٠٠

۴٠،٠٠٠،٠٠٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١
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Table 13-1: Estimation of number of mobile lines till 2011 

Total of mobile lines in service 
till ٢٠١١ 

Year 

22،484،113 2007 

27،638،919 2008 

33،548،927 2009 

38،000،000 2010 

38،000،000 2011 

 
Table 13-2: Estimation of penetration rate of mobile lines till 2011 

Mobile lines penetration 
rate 

Year 

0,32 2007 

0,38 2008 

0,46 2009 

0,51 2010 

0,51 2011 

 

 

13-1 Classification of subscribers based on the prepaid and postpaid services 

 

Taking into account the increasing demand for prepaid services, this group is expected to 

form the majority of TCI subscribers for mobile services. 

From the beginning till now, the mobile subscribers have been added to the network 

through registration and for a predefined capacity, and then drawing for determining 

priorities. In the modeling of economic status, it has been assumed that after providing 
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SIM card for the registered applicants who are now in the waiting list, there will be no 

more drawing system for SIM card delivery. The subscribers are expected to be added to 

the network constantly from 2008.  

 
Table 13-1-1: Estimation of subscribers based on prepaid and postpaid services till 2011 

year 
Prepaid 

subscribers 
Postpaid 

subscribers 
Total of mobile  

subscribers 

2007 6،410،240 16،073،873 22،484،113 

2008 11،065،031 16،573،887 27،638،919 

2009 16،401،770 17،147،157 33،548،927 

2010 20،421،091 17،578،909 38،000،000 

2011 21،442،145 16،557،855 38،000،000 

 

Estimation of subscribers based on prepaid and postpaid subscribers

٠

١٠،٠٠٠،٠٠٠

٢٠،٠٠٠،٠٠٠

٣٠،٠٠٠،٠٠٠

۴٠،٠٠٠،٠٠٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١

Prepa id subscribers Postpa id subscribers T ota l of mobile  
subscribe rs  
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Fixed lines penetration rate

٠٫٠٠

٠٫١٠

٠٫٢٠

٠٫٣٠

٠٫۴٠

٠٫۵٠

٠٫۶٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١
 

 

Mobile lines penetration rate

٠٫٠٠

٠٫١٠

٠٫٢٠

٠٫٣٠

٠٫۴٠

٠٫۵٠

٠٫۶٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١
  

 

14- Classification of target market 
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It is obvious that there are millions of potential subscribers in Iran with different needs, 

methods of decision-making, levels of income, and having different evaluation for TCI. 

The proper classification enables TCI to divide them into several groups, contact them, 

and change them to valuable subscribers for TCI. The classification helps TCI to know a 

good and precise market for achievement to the following objectives:  

• Focus on the profitable subscribers 

• Planning, establishment and expansion of appropriate methods of ordering, sales 

and support 

• Reliability about active and appropriate interaction of TCI with all types of 

potential subscribers who will be the company’s future subscribers 

• Planning guidelines for rendering service and increase of market share in the 

future 

 

The classification provides the required basis for obtaining reputation and trade mark, 

communications guidelines, planning for supply and demand, sales channels and overall 

success of TCI. Following three stages actions are taken into account for market 

classification: 

• Understanding the addressed market 

• Recognition and definition of related sections 

• Prioritization of sections 

 

15- Summary of important accounting procedures 

 

The summary of important accounting procedures adopted in preparation of financial 

statements is followed:  

 

• The inventory is evaluated based on the minimum cost price and net of sale price 

of each item or the similar groups. If the cost price exceeds net of sale price, the 

differential as deposit for devaluation of assets is determined based on the 

dynamic rhythmic method. 
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• Evaluation of long term investment through special price and or the cost price 

with deduction of constant decrease deposit in the investment value 

• Evaluation of circulating investments based on the minimum cost price and net of 

sale price of total of investments and or minimum cost price and net of sale price 

of individual investments 

• Cognition of income based on the special price and or cognition at the time of 

ratification of profit by the general assembly of shareholders of invested 

companies until the date of ratification of financial statements or the date of 

balance sheet 

• Visible fixed assets and the main company with exception of following clause are 

registered in the accounts based on the cost price. The expenses of reconstruction 

and major repairs resulting in considerable increase in the capacity or substantial 

improvement in the quality of output or lifetime of assets are considered as capital 

expenditures and are depreciated during the lifetime of the related assets. 

• The amounts received from the applicants are registered in the account of advance 

received amounts under the title of deposits before provision of the service, and 

after provision, they will be classified and kept in the account of general salary. 

Should the subscriber ask for disconnection of telex and received 

telecommunication services, the received deposit will be refunded. 

• By virtue of article 7 of Amendment Act, some of regulations related to the 

retirement salary ratified 2,05,2001 by the Islamic Consultative Assembly and by 

virtue of contents of clause H of article 3 of act of the third economic , social , and 

cultural plan the required reserve is calculated and considered in the accounts. 

• Non-monetary items registered based on the current cost price in foreign 

currency, are exchanged based on the currency rate declared by CBI (transaction 

rate) on that date and for the currency monetary items, based on the said rate on 

the date of balance sheet. As per contents of article 136 of State Audit Act, the 

profit and loss resulted by exchange of assets and currency debits, are not 

considered as income and or expense, and the differential is recognized and 

considered in the shareholders’ rights. Should the said account is indebted at the 
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end of fiscal year; the amount will be assumed in the account of the profit and loss 

of that year, and if the credit balance of the reserve account at the end of year 

exceeds the amount of registered capital, it would be possible to transfer the extra 

amount to the company’s capital after passing legitimate formalities. 

• According to the procedure of the main company, every year 3 percent of balance 

of accounts and receivable commercial papers and 2 percent of the balance of 

other accounts and receivable papers are considered in the accounts as reserve for 

“Uncertain claims”.  

 

In the following tables, the results of estimation of ARPU and ACPU for fixed and 

mobile telephone lines during the next five years are shown. 
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Table 15-1: Results of ARPU estimation of fixed line till 2011 Table 15-2: Results of ACPU estimation of fixed line till 2011 

Year 
Monthly average income of one fixed 

line (Rials)  Year 
Monthly average cost of one fixed 

line (Rials) 

2007 ٦٥،١٤٠  2007 ٥٥،٢٣٦ 

2008 ٧١،١١٤  2008 ٦١،٨٦٩ 

2009 ٧٧،٤٨٨  2009 ٦٨،٥٧٤ 

2010 ٨٤،٢٨٩  2010 ٧٥،٣١٢ 

2011 ٩١،٥٤٧  2011 ٨٢،٠٦٢ 
 

٠

٢٠،٠٠٠

۴٠،٠٠٠

۶٠،٠٠٠

٨٠،٠٠٠

١٠٠،٠٠٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١

Comparative chart of ARPU and ACPU of fixed line

Average monthly income of one fixed line (Rials) Average monthly cost of one fixed line (Rials)
 

 

Table 15-3: Results of ARPU estimation of mobile line till 2011 

year 
Monthly average income of one mobile line 

(Rials) 

2007 57،215 

2008 79،385 

2009 94،508 

2010 109،630 

2011 124،753 
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Table 15-4: Results of ACPU estimation of mobile line till 2011 

year 
Monthly average cost of one mobile line 

(Rials) 

2007 34،922 

2008 33،176 

2009 34،835 

2010 40،060 

2011 44،066 

 

٠

۵٠،٠٠٠

١٠٠،٠٠٠

١۵٠،٠٠٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١

Comparative chart of ARPU and ACPU of Mobile Line

Monthly average income of one mobile line (Rials) Monthly average cost of one mobile line (Rials)  
 

Yearly gross profit of fixed and mobile telephones are estimated as follows: 
 

Table 15-5: Estimation of annual profit of fixed lines till 2011 

year 
Annual profit of fixed lines  

(million Rials) 

2007 3،032،042 

2008 3،191،163 

2009 3،469،223 

2010 3،939،202 

2011 4،692،798 
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Table 15-6: Estimation of annual profit of mobile lines till 2011 

year 
Annual profit of mobile lines till 

٢٠١١ (million Rials) 

2007 6،014،860 

2008 15،326،035 

2009 24،023،704 

2010 31،723،966 

2011 36،793،323 

 

 Annual profit of fixed lines (million Rials) 

٠
۵٠٠،٠٠٠

١،٠٠٠،٠٠٠
١،۵٠٠،٠٠٠
٢،٠٠٠،٠٠٠
٢،۵٠٠،٠٠٠
٣،٠٠٠،٠٠٠
٣،۵٠٠،٠٠٠
۴،٠٠٠،٠٠٠
۴،۵٠٠،٠٠٠
۵،٠٠٠،٠٠٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١
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Annual profit of mobile lines till ٢٠١١
(million Rials)

٠

۵،٠٠٠،٠٠٠

١٠،٠٠٠،٠٠٠

١۵،٠٠٠،٠٠٠

٢٠،٠٠٠،٠٠٠

٢۵،٠٠٠،٠٠٠

٣٠،٠٠٠،٠٠٠

٣۵،٠٠٠،٠٠٠

۴٠،٠٠٠،٠٠٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١
 

 
 

16- Proportion of expense to income 

As it is observed in the tables related to the Average Operational Ratio of monthly 

expense to monthly income, in case of relative stability of tariffs for fixed telephone, the 

ratio is increasing with a negative tilt which indicates relative increase of expenses in 

case of non introduction of new technologies. It has been estimated that the ratio becomes 

fixed about the figure of 0,9. It has been also estimated that the above ratio is improving 

for mobile telephones and reaches 0,35 in 2011.  

 
Table 16-1: Estimation of average proportion of monthly cost to monthly income of one fixed line till 2011 

Year 
Average of monthly cost comparing with  

monthly income of one fixed line 

2007 0,85 

2008 0,87 

2009 0,88 

2010 0,89 

2011 0,90 
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Table 16-2: Estimation of average proportion of monthly cost to monthly income of  

one mobile line till 2011 

Year 
Average of monthly cost comparing with  

monthly income of one mobile line 

2007 0,61 

2008 0,42 

2009 0,37 

2010 0,37 

2011 0,35 

 

 

Proportion of cost to income

٠٫٠٠

٠٫٢٠

٠٫۴٠

٠٫۶٠

٠٫٨٠

١٫٠٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١

Average of monthly cost comparing with 
monthly income of one fixed line

Average of monthly cost comparing with 
monthly income of one mobile line
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17- Subscribers’ decrease rate 

 

Decrease rate is calculated based on the number of disconnection of subscribers during a 

period divided by the average number of subscribers on the same period in percent.  

TCI Subscribers’ decrease rate has been estimated based on the comparative studies 

performed in the Middle East and North Africa (MENA) countries. The rate is expected 

to increase with start of operation of other operators. However, since market potential for 

telecommunications services is more than the total subscribers of all future operators in 

Iran, the decrease rate would be lower than the international rates (deduced from the 

comparative studies).  

The results of estimation for future decrease rates of subscribers are observed in the 

following table and chart. 

 
Table 17-1: Estimation of decrease rate of TCI subscribers till 2011 for separate services 

   (figures: percentage) 

Year Fixed line Mobile line Data 

2007 0,5 5,2 23,3 

2008 0,5 7,7 21,6 

2009 0,8 13,1 21,6 

2010 1,7 16,6 21,6 

2011 2,5 16,8 21,2 
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Decrease rate of TCI subscribers

٠٫٠

۵٫٠

١٠٫٠

١۵٫٠

٢٠٫٠

٢۵٫٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١

Fixed line Mobile line Data  
 

It is possible to reduce TCI subscribers’ decrease rate thanks to the following privileges: 

1- Credit and background of TCI 

2- Extensive coverage, better quality, customer satisfaction 

3- Offering new services and innovation in service 

4- Extensive and efficient distribution network 

5- Offering services in comparative price 

6- Adoption of encouraging mechanisms in the tariffs of adherent customers 

7- Application of modern solutions for payment of bills 
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18- Investments 

 

In the tables of the next pages, initially the estimation of Rials volume of investments till 

2011 for each fixed and mobile telephone line have been mentioned, and then, total 

volume of TCI future investments have been estimated separately for fixed, mobile and 

USO services. 

According to the predictions, increase in the TCI investments during the initial years has 

been estimated proportionate with the number of fixed and mobile telephone lines. 

Evidently, after reaching the defined ceiling for each of these lines, we will face with 

decrease in the investments for each of these lines. 

It is remarkable that the costs related to USO communications too have been considered 

as a part of TCI investments, and as it is seen, it forms a notable part of the company’s 

total investments. 

 
Table 18-1: Estimation of amount of investment for each fixed and mobile line till 2011 

 (in Rials)   (in Rials) 

year 
Amount of investment for each fixed 

line  
year 

Amount of investment for each mobile 
line 

2007 3،347،204  2007 2،826،827 

2008 3،395،636  2008 2،697،380 

2009 3،402،215  2009 2،601،932 

2010 3،232،376  2010 2،506،485 

2011 3،153،219  2011 2،411،037 
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Estimation of amount of investment for each fixed and mobile line till ٢٠١١

٠

۵٠٠،٠٠٠
١،٠٠٠،٠٠٠

١،۵٠٠،٠٠٠

٢،٠٠٠،٠٠٠

٢،۵٠٠،٠٠٠
٣،٠٠٠،٠٠٠

٣،۵٠٠،٠٠٠

۴،٠٠٠،٠٠٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١

Amount of investment for each
fixed line

Amount of investment for each
mobile line

 
 

 

Estimation of Rials invetments till ٢٠١١

٠

۵،٠٠٠،٠٠٠

١٠،٠٠٠،٠٠٠

١۵،٠٠٠،٠٠٠

٢٠،٠٠٠،٠٠٠

٢۵،٠٠٠،٠٠٠

٣٠،٠٠٠،٠٠٠

٣۵،٠٠٠،٠٠٠

۴٠،٠٠٠،٠٠٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١

m
ill

io
n 

R
ia

ls

investment in fixed service investment in mobile service

USO investments Total of investments
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Table 18-2: Estimation of Rials investments till 2011 

year 
investment in fixed 

service 
investment in mobile 

service 
USO investments Total of investments 

2007 9،656،650 20،067،150 7،103،205 36،827،005 

2008 11،045،439 13،904،468 7،458،366 32،408،273 

2009 12،477،887 15،377،441 7،831،284 35،686،612 

2010 13،366،528 11،156،548 8،222،848 32،745،924 

2011 14،701،725 557،827 8،633،991 23،893،543 
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19- Results of analysis of Economic Base Status  

 

The general results indicate that TCI is involved in a business with bright future, high 

potential and enormous profit parameters. However, the risks associated with 

devaluation, losing market share, possibility of renunciation by subscribers and refunding 

the deposits shall be considered in the calculations. 

 

19-1 Market and subscribers’ share based on the Economic Base Analysis 

 

Existence of high potential of future fixed and mobile subscribers in Iran has created an 

appropriate opportunity for other operators for attracting subscribers in the future years. 

One of the solutions for increase of TCI subscribers is to increase prepaid contracts. 

As indicated in the following table, TCI’s share of market is expected to decrease in the 

future because the growth rate of Irancell subscribers would be a little more than TCI’s 

growth rate. Although, TCI is anticipated to lose its market share constantly, still TCI’s 

market share would be more than 66% till 2011.  

 

Table 19-1-1: Estimation of market share percentage for mobile operators till 2011 

year TCI Irancell Talia Third operator Total market

2007 0,86 0,08 0,06 0,00 1,00 

2008 0,76 0,19 0,05 0,00 1,00 

2009 0,72 0,21 0,04 0,03 1,00 

2010 0,70 0,21 0,03 0,06 1,00 

2011 0,66 0,22 0,03 0,08 1,00 
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Estimateion of market share percentage 
of mobile operators till ٢٠١١

٠٫٠٠

٠٫٢٠

٠٫۴٠

٠٫۶٠

٠٫٨٠

١٫٠٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١

TCI
Irancell
Talia
Third operator

 
 

Table 19-1-2: Estimation of market share of mobile operators till 2011 

Year TCI Irancell Talia 
Third 

operator 
Total 

Total 
penetration rate 

2007 22،484،113 2،200،000 1،500،000 0 26،184،113 0,37 

2008 27،638،919 7،050،000 1،650،000 0 36،338،919 0,50 

2009 33،548،927 9،770،000 1،800،000 1،500،000 46،618،927 0,64 

2010 38،000،000 11،450،000 1،900،000 3،000،000 54،350،000 0,74 

2011 38،000،000 12،800،000 2،000،000 4،500،000 57،300،000 0,77 
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Estimation of market share of mobile operators till ٢٠١١

٠
۵،٠٠٠،٠٠٠
١٠،٠٠٠،٠٠٠
١۵،٠٠٠،٠٠٠
٢٠،٠٠٠،٠٠٠
٢۵،٠٠٠،٠٠٠
٣٠،٠٠٠،٠٠٠
٣۵،٠٠٠،٠٠٠
۴٠،٠٠٠،٠٠٠

٢٠٠٧ ٢٠٠٨ ٢٠٠٩ ٢٠١٠ ٢٠١١

TCI
Irancell
Talia
Third operator

 
 
 
 
 
 



 38

19-2 Incomes in the Economic Base Status 

 

Since the number of subscribers is continuously increasing, and average income per 

subscriber is not decreased, incomes increase based on the high growth rate of TCI’s 

subscribers, and will reach about million Rials 42،824،414 in 2007 and about million Rials 

131،646،343 in 2011. 

Obviously, the company’s incomes and costs increase with expansion of scope of activity 

and penetration rate, increase of economic growth, and decrease of parity rate of Rials to 

the average of foreign currencies. Moreover, activity of existing and future operators in 

Iran affects on the company’s incomes. 

 

Monthly average income of one fixed line (Rials) 

٠
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A
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Monthly average income of one mobile line (Rials)
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19-3 Status of expenses in the Economic Base Analysis 

 

Along with increase of incomes, Operational expenses (OPEX) is expected to increase 

with increase in the number of subscribers, competition and need to more personnel 

within the next five years. 

The high rate of marketing and sales expenses during the years 2007 to 1010 have been 

anticipated due to the increase of competition and TCI’s need to establish an appropriate 

commercial reputation for increasing information and attraction of customers. During this 

period, marketing and sales expenses will reach to maximum about 18% of operational 

expenses, and then will decrease to 7%.  

 

Monthly average cost of one fixed line (Rials)
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Monthly average cost of one mobile line (Rials)
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19-4 Figures of profit/Profits rates in the economic status 
 

As a result of intense competition in the market and increase of operational expenses due 

to increase in the marketing and sales activities and increase in the number of personnel, 

gross operational profit margin is anticipated to be descending from 2007 to 2010, and 

afterwards ascending due to decrease in the product per capital expenses and increase in 

the services and operational efficiency.  

Gross operational profit margin in the next five years will decrease from 35% to 32%. 

Obviously, increase in the permitted maximum lines (45 million fixed lines and 38 

million mobile lines), compensation of USO expenses and utilization from the related 

saved resources for investments for establishment and development of new services or 

decrease of cost price would result in increase in company’s profitability.  
 

Table 19-4-1: Estimation of income, cost, and gross operation profit of TCI till 2011 

    (figures in million Rials) 

Year Operational incomes Operational costs Gross operational profit Operational profit margin 

2007 42،824،414 28،021،601 14،802،813 0,35 

2008 55،864،860 37،429،923 18،434،937 0,33 

2009 73،605،009 50،497،084 23،107،925 0,31 

2010 97،948،411 67،444،860 30،503،552 0,31 

2011 131،646،343 89،179،824 42،466،519 0,32 
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Estimation of income, cost and gross operational profit of TCI till ٢٠١١
(figures in million Rials)
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Gross operational profit (million Rials) 
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